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EXECUTIVE SUMMARY

In 2024-25, Mahita celebrated 30 years of transformative social development, delivering impactful programs across
Telangana and Andhra Pradesh to empower marginalized communities through education, health, gender equity, child
protection, and sustainable livelihoods. Directly impacting over 6,000 individuals and indirectly benefiting more than
10,000, Mahita's initiatives aligned with UN SDGs (1, 2, 3,4, 5,6, 8,10,12,13, 16, 17) and Government of India programs
such as NEP 2020, Poshan Abhiyaan, Jal Jeevan Mission, ICDS, RBSK, Skill India, and Beti Bachao Beti Padhao, foster-
Ing systemic change for vulnerable populations.

Mahita's programs delivered profound impacts across diverse contexts. The Mobile Creche initiative nurtured 269 chil-
dren of migrant workers at three centres, far exceeding the target of 144, by creating safe and inclusive spaces that in-
tegrated nutrition, immunization, play-based learning, and parental engagement. Ismail’s journey at the Divine Space
centre, from separation anxiety to confidence and joyful participation, reflected the program'’s holistic outcomes. In rural
Telangana, agricultural and livelihood programs revitalized communities by recharging 60 borewells, treating farmland
through soil and water conservation, and training 65 farmers in sustainable practices, resulting in 80% adoption of im-
proved techniques, boosting household incomes by 20-30%, and enabling high-value crop cultivation. In Adilabad,
tribal households benefitted from 3 new wells, 3 solar-powered irrigation systems, and the distribution of over 19,000
vegetable saplings and 1,875 mango trees, with farmers diversifying crops and earning daily incomes of ¥600-700,
while soil conservation structures enhanced long-term resilience.

Women's empowerment was advanced through the training of 150 tribal women in dairy and vegetable cultivation, with
25 dairy units established, generating ¥10,000-15,000 monthly for participating households, and the creation of Sam-
rudhi, Adilabad's first women-led Milk Producers’ Cooperative Society, shifting gender norms and strengthening finan-
cial independence. Educational programs reached 950 students through STEM and digital classrooms in Hyderabad,
with 70% girls’ participation, menstrual health education for 310 adolescent girls reducing stigma and absenteeism,
and spoken English classes benefiting 80 students. Vocational training for 411 young women in urban slums secured a
70% placement rate, enabling 288 women to earn ¥12,000-25,000 monthly or launch microenterprises, delaying early
marriages and enhancing family stability.

Child protection and youth advocacy gained momentum through YUVA MITRA, which engaged 1,490 children in
forums, trained 150 youth ambassadors, and influenced commitments on mid-day meals, menstrual hygiene, and cli-
mate education. Campaigns reached 125,000 people, embedding children’s voices in governance and sparking cultur-
al dialogue on gender and rights. Volunteers from HSBC, Accenture, and Narsi Munji Institute enriched programs
through spoken English teaching, career guidance, and mobilization efforts, further amplifying community impact.

Looking ahead to 2025-26, Mahita plans ambitious expansions, including partnerships with Indian Oil Corporation
Limited and Bharat Petroleum Corporation Limited to acquire vehicles that will enhance outreach. New initiatives will
focus on breast cancer screening for women in collaboration with the Health Department, public health improvements,
school infrastructure development, and child marriage interventions in Adilabad, reinforcing Mahita's commitment to
holistic, inclusive community development. Despite funding constraints, Mahita's resilience has been sustained
through enduring donor partnerships, steadfast Board support, and the dedication of committed staff. This collective
strength has carried Mahita through three decades of service, cementing its role as a catalyst for systemic change and
a champion of just, empowered futures for marginalized communities.

on Behalf of Mahita
RAMESH SEKHAR REDDY .P

Program Director
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ABOUT MAHITA

Mahita is dedicated to creating an economically and socially just society that respects local cultural values and practic-
es. Since its registration in 1994, Mahita has been at the forefront of development in Telangana and Andhra Pradesh,
with a strong focus on gender equality, education, health, climate action, human rights, livelihoods, and humanitarian
work.

For over 30 years, Mahita has empowered marginalized communities, particularly children, by protecting them from ex-
ploitation and abuse and enabling them to realize their potential. Through strong community interventions and collabo-
rations with NGOs in both states, Mahita also leads a consortium as a Convenor, fostering partnerships for collective
Impact.

GOVERNANCE, STAFF, AND CERTIFICATIONS

Mahita is governed by an esteemed 8-member Management Board supported by 3 Executive Committee members
and subject experts. The organization is strengthened by 40 full-time staff and 25 volunteers who contribute at multi-
ple levels.

Mahita ensures transparency and accountability through registrations under 80G and 12A of the Income Tax Act, FCRA
certification from the Ministry of Home Affairs, and compliance with PF, ESI, TDS, and Service Tax regulations. Ethical
practices are reinforced by key policies, including Financial Policy, HR Policy, Child Protection Policy, Gender Policy, and
a Policy Against Sexual Harassment at the workplace.

VISION

Mahita envisions a society characterized by health, self-reliance, and equality, where marginalized communities, partic-
ularly women and girl children, are afforded equal opportunities and rights with dignity, free from discrimination and ex-
ploitation.

MISSION

Mahita endeavors to serve as a catalyst for change, empowering both individuals and communities to unlock their po-
tential and journey towards holistic development. Our commitment lies in ensuring the comprehensive growth of chil-
dren while safeguarding them from exploitation and abuse..

o[nahia

EMPOWERING COMMUNITIES SINCE 1994

= —




Mahita
REPORT

2024-2025

Praja Bhavan, Hyderabad
20" November, 2024
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NURTURING MIGRANT CHILDHOODS: HOLISTIC EARLY EDUCATION,
HEALTH, AND NUTRITION SUPPORT FOR CHILDREN
OF CONSTRUCTION WORKERS IN TELANGANA

Mahita, in partnership with Mobile Creche, is
implementing three Mobile Creche Centres
for children of migrant construction workers in
Telangana, supported by collaborators like
JLL and Kotak. These centres operate at
Divine Space (Osmannagar, Hyderabad; relo-
cated from Honor Home in January 2025),
Brick Infratech (Tellapur, Rangareddy District),
and Muppa Melody (Osmannagar, Hyder-
abad).

The Holistic Child Development and Educa-
tional Support Program creates safe, inclusive
environments for children aged 7 months to
12 years, focusing on physical, cognitive,
emotional, and social growth. It includes
creches for infants, early learning centres
(Balwadi), and bridge courses for older chil-
dren, integrating nutrition, health check-ups,
Immunizations, and hygiene promotion.

Family engagement occurs through counsel-
ing, group discussions, and cultural activities,
addressing challenges like migration-induced
educational exclusion for children from states
like Bihar, West Bengal, Odisha, Chhattisgarh,
Jharkhand, Andhra Pradesh, Madhya

Pradesh, and Maharashtra.

ALIGNMENT WITH SDGS AND GOVT. OF INDIA PROGRAMS

The initiative aligns with UN SDGs: 2 (Zero Hunger) via nutrition; 3
(Health) through check-ups/immunizations; 4 (Education) with foun-
dational learning; 5 (Gender Equality) by inclusive support; 10
(Reduced Inequalities) targeting migrants. It supports Govt. programs
like NEP 2020 (early education access), Poshan Abhiyaan (nutrition
outcomes), ICDS (child welfare), RBSK (health screening), and BBBP
(girl child focus), bridging gaps for marginalized groups.

ISMAIL'S JOURNEY OF GROWTH AND ADAPTATION
(DIVINE SPACE CENTRE)

Ismail, a three-year-old boy from West Bengal, migrated with his par-
ents, Ifthakar and Mamatha Begum, who work as daily wage labourers
at the Divine Space construction site in Osmannagar, Telangana. En-
rolled in the Mahita-Mobile Creche centre on January 21, 2025, Ismail
initially struggled with separation anxiety, appearing withdrawn, tear-
ful, and reluctant to engage without his mother. This reflected
common challenges for migrant children, including instability and cul-
tural dislocation.

Staff provided personalized support through playful activities like toy
play and group interactions, alongside parental counseling on routine
importance. Over months, positive changes emerged: Ismail now at-
tends punctually, eats independently, interacts joyfully with peers,
and participates enthusiastically in learning sessions. Emotionally re-
silient and socially integrated, his cognitive and physical skills flour-
Ished. Parents praise the transformation, noting enhanced confidence
and family well-being, aligning with the programme's holistic ap-
proach.
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BUILDING RESILIENT COMMUNITIES: INTEGRATED LIVELIHOOD,
EDUCATION, AND WATER RESOURCE INTERVENTIONS IN RURAL TELANGANA

Mabhita, in partnership with Prince Pipes and Fitting Limited, implemented the "Improving the Quality of Life of Mar-
ginalised Communities through Social and Economic Initiatives" project from April 1, 2024, to March 31, 2025,
across ten villages in Sadashiva Pet Mandal, Sangareddy District, Telangana. Targeting small-scale farmers, women,
and children facing climate-induced challenges like groundwater depletion, soil erosion, and erratic rainfall, the initia-
tive addressed poverty, gender disparities, and limited access to education and economic opportunities.

Through a participatory model emphasizing capacity building and local leadership, it integrated water resource man-
agement (borewell recharging, trench cum bunding), women's entrepreneurship training (e.g., tailoring, kitchen gar-
dening, retail), and educational enhancements (WASH infrastructure, educational kits, scholarships). The project
fostered sustainable agricultural productivity, economic empowerment, and equitable access to services, building
resilient rural communities.
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QUANTITATIVE ACHIEVEMENTS:

e Water Conservation: Recharged 60
borewells (10 new), benefiting 65 farming
households; treated 10 acres with trench
cum bunding for soil retention.

e Agricultural Training: Trained 65 farmers
(40 men, 25 women) in sustainable practic-
es, with 80% adoption rate (e.g., drip irriga-
tion, organic composting).

e Women's Empowerment: Trained 60
women in livelihood skills; 10 launched mi-
croenterprises (sari shops, tailoring, vegeta-
ble vending), earning Rs. 3,000-5,000
monthly.

e Educational Support: Provided 600 edu-
cational kits to vulnerable children (300
boys, 300 girls), reducing dropouts by 15%;
renovated WASH facilities in 6 schools, ben-
efiting 800 students (450 girls, 350 boys).

e Scholarships: Awarded 30 adolescent
girls scholarships (Rs. 5,000-10,000 each)
for higher education.

e Reach: Directly impacted 1,500 individu-
als; indirectly benefited 3,000 through en-
hanced resources and awareness.

ALIGNMENT WITH SDGS AND GOVT.
OF INDIA PROGRAMS

The project aligns with UN SDGs: 1 (No
Poverty) through income generation and re-
source access; 4 (Quality Education) via
kits, scholarships, and WASH improve-
ments; 5 (Gender Equality) by empowering
women economically and socially; 6 (Clean
Water and Sanitation) with sustainable
water management; and 8 (Decent Work
and Economic Growth) through entrepre-
neurship and skill development. It supports
Govt. of India programs like Jal Jeevan Mis-
sion (water access), Skill India (livelihood
training), Beti Bachao Beti Padhao (girls’ ed-
ucation), and MGNREGA (rural employ-
ment), contributing to integrated rural devel-
opment.

7

QUALITATIVE ACHIEVEMENTS AND IMPACT:

e Agricultural Resilience: Revitalized farmlands enabled high-value
crop cultivation (e.g., vegetables, pulses), increasing incomes by
20-30%; farmers led community workshops, fostering self-reli-
ance.

e Women's Empowerment: Women entrepreneurs gained finan-
cial independence, boosting confidence and social standing; busi-
nesses met local needs, strengthening economies.

e Educational Transformation: WASH upgrades improved girls’
attendance by addressing menstruation-related absenteeism; kits
enhanced classroom engagement; scholarships shifted family atti-
tudes toward girls’ education.

e Community Cohesion: Awareness campaigns on water, hy-
giene, and gender equality reached 500 households, promoting in-
clusive practices.

o Behavioural Changes: Farmers proactively maintained bore-
wells; women became role models; families prioritized girls’ educa-
tion over early marriage.

e Sustainability: Participatory governance via village leader meet-
ings and self-help groups embedded long-term resilience against
climate and socio-economic challenges.
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CASE STUDY: BANGLES & SARI BUSINESS

NAME: YELLARAPU VINODHA
LOCATION: Maddi Kunta, Sadhashivpet
Mandal, Sangareddy

TOTAL GRANT AMOUNT: 315,000
PERSONAL CONTRIBUTION: 312,000
MONTHLY INCOME: 310,000

(18,000 during festivals)

BUSINESS/INITIATIVE DESCRIPTION:
Established a bangles and sari business after
training. Balances business with agricultural
labor to support her 10th-grade son.

Yellarapu Vinodha, a widow from Maddi Kunta in Sangareddy, utilized financial aid and training
provided by the project to start a bangle and sari business. This new venture arose out of heces-
sity after the loss of her husband, requiring a reliable source of income to support herself and her
son, who is in the 10th grade. The project support was instrumental in helping her procure initial
inventory and develop business skills, which became particularly valuable during local festivals
such as Dasara and Bathukamma when her earnings would significantly increase to ¥18,000.

The business not only stabilized her financial situation by providing a consistent monthly income
of 10,000 but also allowed her to balance her time between her entrepreneurial activities and
agricultural labor. This dual engagement ensured that she could support her son's education,
thus contributing to his future economic independence and reinforcing her own long-term eco-
nomic empowerment. This case study exemplifies the transformative impact of targeted support





















































































